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Policy Statement  

Theatre Lovett is committed to safeguarding the wellbeing of any child or young person with 

whom our staff come into contact. We undertake to provide a safe environment and experience, 

where the welfare of the child / young person is paramount. 

Our policy on child safety is in accordance with “Children First Act 2015” and “Children First: 

National Guidance for the Protection and Welfare of Children 2017”. 

This Policy details organisational behaviour and best practice, and is fully supported by all 

Theatre Lovett staff.  

We will review our policy annually. 

 

Muireann Ahern 

 

Louis Lovett 

Date: 5th May 2021 

Assessment of Risk  

As per The National Policy Framework for Children & Young People 2014-2020, a young person is 

defined as any person between the ages of 15 and 24 years, and a child as anyone under the age of 

18. Before engaging in work which brings its workers in contact with children or young people, 

Theatre Lovett will undertake an assessment of any potential for harm to a child.  

In relation to a child, harm is defined by the Children First Act 2015 as:  
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A. assault, ill-treatment or neglect of the child in a manner that seriously affects or is likely to 

seriously affect the child's health, development or welfare.  

B. sexual abuse of the child, whether caused by a single act, omission or circumstance or a series 

or combination of acts, omissions or circumstances, or otherwise.  

Some children may be more vulnerable than others. According to Tusla (The Child and Family 

Agency), children with disabilities, children with communication difficulties, children in care or 

living away from home, or children with a parent or parents with problems in their own lives may 

be more susceptible to harm.  

Theatre Lovett staff accept and recognise its responsibility when coming into contact with children 

and that it is of high importance to ensure all employees and contracted workers have the ability to 

recognise abuse or potential harm to a child.  

According to the ISPCC Safeguarding Statement 2017 there can be 3 stages to the recognition of 

abuse:  

1. “Considering the possibility” – If a child appears to have suffered a suspicious or mysterious 

injury, displays unusual behaviours or appears distressed for no obvious reason.  

2. “Being Vigilant of abuse” – A pattern of behaviour/signs is the most reliable indicator of abuse. 

A child may make a direct/indirect disclosure of abuse.  

3. “Recording of information” – Observations should be recorded; including dates/times/names/

locations, context of any other information which could be considered relevant or which might 

facilitate further.  

If an abuse is recognised, Theatre Lovett staff members must share information about their 

concerns with relevant agencies in a swift and appropriate manner following procedure as outlined 

in the document.  

Company Commitments  

All those working with Theatre Lovett, both long-term and short-term, will be made aware of this 

policy and it will be readily available to them.  
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Theatre Lovett has appointed their Artistic Director, Muireann Ahern as a Designated Liaison 

Person to deal with any complaints or issues arising which concern the safety or welfare of any 

child/young person, and the Company Producer as Deputy Designated Liaison Person.  

Complaints or comments will be responded to within 2 weeks. All complaints whether written or 

verbal will be logged and responded to. Muireann Ahern, Joint Artistic Director 

(muireann@theatrelovett.com, 0868223377) has responsibility for directing complaints and 

comments to the necessary party. Depending on the nature of the complaint, she will either 

investigate the details by interviewing the appropriate staff or third party herself, or by enacting the 

appropriate procedure. Louis Lovett (Joint Artistic Director) is the designated deputy and can be 

contacted at louis@theatrelovett.com and 0862409397.  

We commit to:  

• Respect a child’s/young person’s personal space  

• Respect children’s safety at all times. Be sensitive to any potential risks involved in participating 

in an arts activity  

• Respect differences of ability, culture, religion, race and sexual orientation  

• Use appropriate language with children and young people and challenge any inappropriate 

language used by a young person or child or an adult working with young people  

• Never physically punish or in anyway be verbally abusive to a child, nor tell jokes of an adult 

nature in the presence of children.  

• Seek consent from a parent/guardian for photography or video recording of any child to be used 

by Theatre Lovett  

• Report any concerns to appropriate personnel and follow reporting procedures and report/

record any incidents and accidents  

• Keep up to date with changes and developments in child protection and organising information 

relating to child protection so that this is accessible to all staff  
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Recruitment and Selection process  

When our work brings us into contact with children/young people all reasonable steps are taken by 

Theatre Lovett to ensure only suitable persons will engage with the child/young person.  

All new staff will be made aware of the organisation’s code of conduct, child protection procedures 

and are expected to read and sign Theatre Lovett’s Child Protection Policy Statement. A 

probationary period of 3 months for new staff is in place and all staff will be provided with 

supervision and training in relation to their role and Theatre Lovett’s Child Protection Policy.  

In the case of working with a child in a professional production, a chaperone licensed by a local 

authority will be appointed by Theatre Lovett. A chaperone will be in charge of the child at all 

times (except when the child is in the charge of their parent or guardian). A chaperone shall be 

responsible for proper care and control of the child, including their health, comfort and moral 

welfare.  

We will ensure that when our work brings us into contact with children/young people through a 

workshop or pre-show talk Theatre Lovett will provide a safe artistic environment for all children 

and young people. Teacher/Tutors will be present at all times.  

In the unlikely event that Theatre Lovett will ask an employee/contract worker to engage with a 

child while unaccompanied by a teacher/chaperone/parent/guardian, that employee/contract 

worker will be required to consent to Garda vetting.  

As a matter of course, Theatre Lovett’s Designated Liaison Person will be garda vetted.  

No person who would be deemed to constitute a ‘risk’ will be employed. Examples of an individual 

considered a 'risk' is: a person who has any child related convictions; a person who refuses to agree 

to garda vetting and/or has insufficient documentary evidence of identification.  

Reporting Procedures  

It is not the responsibility of anyone working at Theatre Lovett to decide whether or not a child/

young person is being abused or might be abused. However, there is a responsibility to act on 
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concerns to protect children in order that appropriate agencies can then make enquiries and take 

any necessary action to protect the child/young person.  

The employee or contracted worker who has received a disclosure of child abuse or who has 

concerns about a child should bring them to the attention of the Designated Liaison Person 

immediately.  

The Designated Person will be responsible for documenting the staff member's concern on an 

Incident Report Form (see Appendix C).  

Where the Designated Liaison Person considers that the report meets the reasonable grounds for 

concern, then the Designated Liaison Person can refer to Tusla (The Child and Family Agency).  

Records of the report should be factual and include details of contacts, consultations and any 

actions taken. Records will be kept securely and safely within the organisation and should only be 

shared in the best interests of the child/young person.  

• In the event of an emergency where one thinks a child is in immediate danger and cannot get in 

contact with Tusla, the person should contact the Gardaí. This may be done through any Garda 

station.  

In making a report on suspected or actual child abuse, the Designated Liaison Person must ensure 

that the first priority is always for the safety and welfare of the child/young person and that no 

child/young person is ever left in a situation that could place them in immediate danger.  

If an allegation is made against a Theatre Lovett employee/contract worker it will be dealt with 

appropriately and in accordance with employment law. The priority is to protect the child/young 

person while also taking into account the employee/contract worker's right to due process.  

In the event of a child/young person disclosing an incident of abuse it is essential that this is dealt 

with sensitively and professionally by the person involved. In such circumstances, the person 

should:  

• React calm  

• Listen carefully and attentively and take the young person seriously  
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• Reassure the young person that they have taken the right action in talking to you.  

In matters of child abuse, the person should never promise to keep secret any information which is 

divulged. It should be explained to the child/young person that this information cannot be kept 

secret but only those who need to know in order to safeguard the child, will be told. It is essential 

in reporting any case of alleged/suspected abuse that the principle of confidentiality applies.  

Ask questions for clarification only. Do not ask leading questions, this is not an interview, but rather 

receiving a disclosure from a child. Check back with the child/young person that what you have 

heard is correct and understood. Do not express any opinions about the alleged abuser. Record the 

conversation as soon as possible, in as much detail as possible. Sign and date the record. Ensure 

that the child/young person understands the procedures which will follow. Pass the information to 

the Designated Liaison Person. Do not attempt to deal with the problem alone.  

The information should only be shared on a ‘need to know’ basis which, means sharing 

information with persons who have a need to know in order to safeguard a child/young person and 

is not a breach of confidentiality. The number of people that need to be informed should be kept to 

a minimum. If there is any doubt as to whether a report should be made, he/she should consult 

with the Designated Liaison Person.  

Examples of reasonable grounds for concern are:  

• Specific indication from the child that he/she was abused  

• An account by the person who saw the child being abused  

• Evidence, such as an injury or behaviour which is consistent with abuse and unlikely to be  

• caused in another way  

• An injury or behaviour which is consistent with abuse and with an innocent explanation but  

• where there are corroborative indicators supporting the concern that it may be a case of abuse. 

An example of this would be a pattern of injuries, an implausible explanation, other indications 

of abuse, dysfunctional behaviour  



9

• Consistent indication over a period of time that a child is suffering from emotional or physical 

neglect.  

Retrospective Disclosures  

The term retrospective abuse refers to abuse that an adult discloses that took place during their 

childhood. In cases of retrospective abuse, a report needs to be made where there is a current or 

potential future risk to children from the person against whom there is an allegation. In cases of 

retrospective abuse, where there are no identified children, you should complete a Retrospective 

Abuse Form and send it to Tusla (please see appendix D).  

Accidents Procedure  

Theatre Lovett will maintain an up-to-date register of the contact details of all children/young 

people involved in the organisation.  

Theatre Lovett has a first aid box for touring to workshop and performance spaces and the 

availability of first-aid is the responsibility of the company in accordance with the organisation’s 

Health and Safety guidelines. The accident/ incident book also tours with the company, and details 

of any incident will be recorded.  

External organisations with whom Theatre Lovett has dealings must provide proof that they have 

public liability insurance.  
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Appendix A  

Definitions  

Definitions of the four categories of child abuse From Tusla: Child Protection and Welfare 

Practice Handbook. Health Service Executive 2011.  

Child abuse can be categorised into four different types: emotional abuse, sexual abuse, physical 

abuse and neglect. A child may be subjected to one or more forms of abuse at any given time.  

1. Definition of ‘emotional abuse’.  

Emotional abuse is normally to be found in the relationship between a parent/carer and a 

child rather than in a specific event or pattern of events. It occurs when a child’s 

developmental need for affection, approval, consistency and security are not met. Unless other 

forms of abuse are present, it is rarely manifested in terms of physical signs or symptoms. 

Emotional abuse can be manifested in terms of the child’s behavioural, cognitive, affective or 

physical functioning. Examples of these include insecure attachment, unhappiness, low self-

esteem, educational and developmental underachievement, and oppositional behaviour. The 

threshold of significant harm is reached when abusive interactions dominate and become 

typical of the relationship between the child and the parent/carer.  

2. Definition of ‘sexual abuse’.  

Sexual abuse occurs when a child is used by another person for their gratification or sexual 

arousal, or for that of others. It should be noted that the definition of child sexual abuse 

presented here is not a legal definition and is not intended to be a description of the criminal 

offence of sexual assault.  

3. Definition of ‘physical abuse’.  

Physical abuse of a child is that which results in actual or potential physical harm from an 

interaction, or lack of interaction, which is reasonably within the control of a parent or person 

in a position of responsibility, power or trust. There may be single or repeated incidents. 

'Fabricated/Induced Illness' is a form of physical abuse and occurs where parents, fabricate 

stories of illness about their child or cause physical signs of illness, e.g. through secretly 



12

administering dangerous drugs or other substances to the child or by smothering. The 

symptoms that alert to the possibility of fabricated/induced illness include: symptoms that 

cannot be explained by any medical tests; symptoms never observed by anyone other than the 

parent/carer; symptoms reported to occur only at home or when a parent/carer visits a child 

in hospital; high level of demand for investigation of symptoms without any documented 

physical signs; unexplained problems with medical treatment, such as drips coming out or 

lines being interfered with; presence of unprescribed medication or poisons in the blood or 

urine.  

4. Definition of ‘neglect’.  

Neglect can be defined in terms of an omission, where the child suffers significant harm or 

impairment of development by being deprived of food, clothing, warmth, hygiene, intellectual 

stimulation, supervision and safety, attachment to and affection from adults, and/or medical 

care. Neglect generally becomes apparent in different ways over a period of time rather than 

at one specific point. For example, a child who suffers a series of minor injuries may not be 

having their needs met in terms of necessary supervision and safety. A child whose height or 

weight is significantly below average may be being deprived of adequate nutrition. A child 

who consistently misses school may be being deprived of intellectual stimulation.  
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Appendix B 

Useful Contact Information  

Irish Society for the Prevention of Cruelty to Children Head Office, 29 Baggot Street Lower, 

Dublin 

(01) 676 7960, https://www.ispcc.ie/  

ISPCC Children’s Helpline 

1800 66 66 66, https://www.ispcc.ie/childline  

Tusla - Child and Family Agency, The Brunel Building, Heuston South Quarter, Saint John's Road 

West, Dublin 8.  

01 7718500, info@tusla.ie, https://www.tusla.ie/  

Dublin North Health Centre, Cromcastle, Coolock, Dublin 5  

(01) 816 4200; (01) 816 4244 

Social Work Department, 180-189 Lake Shore Drive, Airside Business Park, Swords, Co. Dublin  

(01) 8708000  

Dublin North Central Social Work Office, 22 Mountjoy Square, Dublin 1  

(01) 877 2300  

Ballymun Health Care Facility, Ballymun Civic Centre, Ballymun, Dublin 9  

(01) 846 7236  

Dublin North West, Health Centre, Wellmount Park, Finglas, Dublin 11  

(01) 856 7704  

Social Work Department, Rathdown Road, Dublin 7  

(01) 882 5000  

Dublin South East, Social Work Department, Vergemount Hall, Clonskeagh, Dublin 6  

(01) 268 0320; (01) 2680333  
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Dublin South City Duty Social Work Carnegie 

Centre, 21-25 Lord Edward Street, Dublin 2  

(01) 648 6555  

Public Health Nursing, 21-25 Lord Edward 

Street, Dublin 2  

(01) 648 6730 

Family Support Service, 78B Church House, 

Donore Avenue, Dublin 8  

(01) 416 4441  

Dublin South West 

Milbrook Lawns, Tallaght, Dublin 24  

(01) 452 0666; (01) 427 5000  

Social Work Department, Old County Road, 

Crumlin, Dublin 12  

(01) 415 4700  

Dublin West, Social Work Department, Bridge 

House, Cherry Orchard Hospital, Ballyfermot, 

Dublin 10  

(01) 620 6387  

Dublin South, Social Work Department, Our 

Lady’s Clinic, Patrick Street, Dun Laoghaire, 

Co. Dublin  

(01) 663 7300  

National Vetting Bureau  

https://vetting.garda.ie/  
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Theatre Lovett Child Safety Policy 2019  11 

FORM NUMBER: CC01:01:01 
 

STANDARD REPORT FORM 
(For reporting CP&W Concerns to the HSE) 

 

 

A. To Principal Social Worker/Designate:     
 

1. Date of Report 

2. Details of Child 
Name:  Male  Female  

Address:  DOB   Age  

School   

Alias  Correspondence 
address 
(if different) 

  

Telephone  Telephone   

3. Details of Persons Reporting Concern(s) 
Name:  Telephone No.  
Address:  Occupation  

Relationship to 
client 

 

Reporter wishes to remain anonymous  Reporter discussed with parents/guardians  
. 

 

4. Parents Aware of Report Yes No 

Are the child’s parents/carers aware that this - Mother   
concern is bei ng reported to the HSE? - Father 

 

 
 

 

Comment    

5. Details of Report 
(Details of concern(s), allegation(s) or incident(s) dates, times, who was present, description of any 
observed injuries, parent’s view(s), child’s view(s) if known.) 

Appendix C
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Theatre Lovett Child Safety Policy 2019  12 

 

FORM NUMBER: CC01:01:01 
 

STANDARD REPORT FORM 
(For reporting CP&W Concerns to the HSE) 

 

 

6. Relationships 
Details of Mother Details of Father 
Name:  Name:  

Address: 
(if different to 
child) 

 Address: 
(if different to 
child) 

 

Telephone No’s:  Telephone No’s:  

 
7. Household composition 

 
Name 

 
Relationship 

 
DOB 

Additional 
Information e.g. 

School/ 
Occupation/Other: 

    

    

    

    

    

    

    

 
8. Name and Address of other personnel or agencies involved with this child 
 Name Address 

Social Worker   

PHN   

GP   

Hospital   

School   

Gardaí   

Pre-School/Crèche/YG   

Other (specify): 
   

   

   

   

 
9. Details of person(s) allegedly causing concern in relation to the child 
Relationship to child:  Age  Male  Female  

Name:  Occupation  

Address:  



17

 

Theatre Lovett Child Safety Policy 2019  13 

 

FORM NUMBER: CC01:01:01 
 

STANDARD REPORT FORM 
(For reporting CP&W Concerns to the HSE) 

 

 

10. Details of person completing form 
Name:  Occupation: 

Telephone 
No’s: 

 
Address:   

 

Signed  Date:  
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2. Date of report* 

3. Date information was received by reporter* 

Reporter’s relationship to adult complainant 

 

Retrospective Abuse Report Form 
MANDATED PERSONS AND NON MANDATED PERSONS 

(Children First Act 2015 & Children First National Guidance) 
 

 
Use block letters when filling out this form. 

Fields marked with an * are mandatory. 

1. Tusla Area (this is where the person subject to 
allegations of abuse resides (PSAA))* 

 

 

 
4. Reporter details if third party* 
First name  Surname  

Address If  Organisation  
reporting in a Position held  

professional Mobile no.  
capacity, Telephone no.  
please use  

your  
professional  
address  

Eircode  Email address  
 

 

Is this a mandated report made under Sec 14, Children First Act 2015?* Yes ☐ No ☐ 
Mandated person’s type  

 
5. Details of other persons where a joint report is being made 
First Name  Surname  

Address If  Organisation  
reporting in a Position Held  
professional 

Mobile No.  
capacity, please 
use your Telephone No.  
professional  

address  

Eircode  Email Address  
 

First Name  Surname  
Address If  Organisation  
reporting in a Position Held  
professional 

Mobile No.  
capacity, please 
use your Telephone No.  
professional  

address  

Eircode  Email Address  
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Further detail (include, if known, age of adult complainant at time of abuse, age of PSAA at time of 
abuse). Please attach additional sheets if necessary. 

 

Retrospective Abuse Report Form 
MANDATED PERSONS AND NON MANDATED PERSONS 

(Children First Act 2015 & Children First National Guidance) 
 
 

6. Details of person disclosing abuse (adult complainant)* 
First name  Surname   
Male ☐ Female  ☐ 
Address  Date of birth  

Estimated age  

Previous address, if 
known 

 

Eircode  

 
7. Type of abuse being reported* 

Emotional abuse ☐ Physical abuse ☐ 
Neglect ☐ Sexual abuse ☐ 

 
8. Details and description of alleged abuse* 

Date of 
alleged 
abuse 

 Period of 
alleged 
abuse 

 

Location of 
alleged 
abuse 

 Reason for 
report at this 
time 

 

 

 
9. Details of person subject to allegations of abuse (PSAA) 
First name*  Surname*  
Male* ☐ Female* ☐ 
Address  Date of birth  

Estimated age  

Mobile no.  

Telephone no.  

Eircode  Email address  

Occupation   
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Retrospective Abuse Report Form 
MANDATED PERSONS AND NON MANDATED PERSONS 

(Children First Act 2015 & Children First National Guidance) 
10. Details of PSAA’s social and employment status 

 
 

11. PSAA household composition 
First name Surname Relationship Date of birth Estimated 

age 
Additional 
information, e.g. 
school, occupation, 
etc. 

      
      
      
      
      

 
12. Does the PSAA have contact with children?* Yes ☐ No ☐ 
If Yes, please complete information below. If No, proceed to 11. 

 
Details of child 
First name  Surname  

Address  Mobile no.  

Telephone no.  

Email address  

Date of birth  

Eircode  Age  

Parent/carers’ names  Parent/carers’ 
names 

 

Relationship to adult 
complainant 

 Relationship 
to PSAA 

 

Frequency of contact, if known  

Male ☐ Female ☐ Unknown ☐ 
 

Please attach additional sheets for additional children, if necessary. 
 

13. Based on information known at this time, is the PSAA known to the 
Tusla Social Work Department? 

Yes ☐ No ☐ 

 If yes, please provide detail: 

 
14. Based on information known at this time, is the adult complainant 
known to the Tusla Social Work Department? 

Yes ☐ No ☐ 

 If yes, please provide detail: 
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In completing this report form you are providing details on yourself and on others. Details such 
as name, address and date of birth fall under the definition of ‘Personal Data’ in the Data 

Protection Acts, 1988 & 2003. Tusla has a responsibility under these Acts in its capacity as a Data 
Controller to, amongst other things, obtain and process this data fairly; keep it safe and secure; 
and to keep it for a specified lawful purpose. That purpose is to fulfil our statutory responsibility 

under the Child Care Act 1991 to promote the protection and welfare of children. Tusla may, 
during the course of the assessment of this report disclose such Personal Data to other agencies 
including An Garda Síochána. Further details about Tusla’s responsibilities as a Data Controller 

and your rights as a Data Subject can be found on our website, www.tusla.ie. As you are 
providing Personal Data on others, you are a Data Processor. We ask that you only provide those 

details that are necessary for the report and that you keep this report and the Personal Data 
contained in it secure from unauthorised access, disclosure, destruction or accidental loss. 

 

Retrospective Abuse Report Form 
MANDATED PERSONS AND NON MANDATED PERSONS 

(Children First Act 2015 & Children First National Guidance) 
 

15. Based on information known at this time, has a report been made 
to An Garda Síochána? 

Yes ☐ No ☐  

Garda name:  Telephone no.  

Garda district:  Email:  

Address:  PULSE ID number:  

Date notification 
made: 

 

Eircode  Date report made  

 
16. Is the PSAA aware of this report? Yes ☐ No ☐ 

If yes, please provide further details: 

 
17. Any additional information Yes ☐ No ☐ 

Please provide any further information that will assist Tusla in assessing and prioritising this report: 

 

 
Please ensure you have indicated if this is a mandated report in section 2. 

Thank you for completing the report form. 
 
 

 
18. For completion by Tusla authorised person on receipt of report 
Report received by 
First name  Surname  Date  

 
Mandated report acknowledgement by 
First name  Surname  Date sent  
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Retrospective Abuse Report Form 
MANDATED PERSONS AND NON MANDATED PERSONS 

(Children First Act 2015 & Children First National Guidance) 
 

Authorised person signature* 
Date*  

 
Child previously known Yes ☐ No ☐ 
Allocated case no  

 
 
 


